Mediation Team

PROJECT MISSION: (this may later be revised by the team)
Develop rules related to mediation and the role of ODMH and ODADAS.

GUIDANCE TEAM (TEAM SPONSOR):(the individual(s) who own the existing process and
have the authority to approve changes)
MOU Steering Committee

BACKGROUND: (strategic importance, what has been happening, importance to the
customer)

The role of the state agencies in relation to contract disputes and mediation has not been fully
developed or established in Ohio Administrative Code.

BOUNDARIES: (limits on scope of process change allowable as defined by the team
sponsor — authority to pilot improvements/or just recommend, legal restrictions, budget,
etc.)

This team is limited in scope to making specific recommendations to the MOU Steering
Committee. If requested this team will assist in implementation of the recommendations.

WHAT THE TEAM HAS THE AUTHORITY TO DO:
Develop rules related to mediation and the role of ODMH and ODADAS.

ESTIMATED DATE FOR COMPLETION: MEETING FREQUENCY & DURATION:

July, 2008 To be determined by team.

MEMBERS: Bill Harper-ODMH, ODMH Legal Expertise (Marc Baumgarten, Kyme Rennick),
ODADAS Legal Expertise (Jodi Elsass-Locker, Jim Lapczynski), OACBHA (David Royer, Rose
Fini, Cheri Walter), Ohio Council (Hugh Wirtz, Karen Cincione), OACCA (Michelle Stratman,
Ben Kearney).

Members as Needed:

GUIDANCE TEAM LIAISON:

FACILITATOR:

TEAM LEADER:

TIMEKEEPER: Rotating

SCRIBE: Rotating




