System Finance Principles & Process Team

PROJECT MISSION: (this may later be revised by the team)

Establish a process for working with constituents to develop a sustainable financing model for
the behavioral health system based upon an agreed upon set of principles which support a
consumer-centric system.

GUIDANCE TEAM (TEAM SPONSOR):(the individual(s) who own the existing process and
have the authority to approve changes)
MOU Steering Committee

BACKGROUND: (strategic importance, what has been happening, importance to the
customer)

The existing models for financing the behavioral health system do not necessarily reflect a focus
on consumer needs and choices nor do they reflect current system structure (community rather
than institutionally based).

BOUNDARIES: (limits on scope of process change allowable as defined by the team
sponsor — authority to pilot improvements/or just recommend, legal restrictions, budget,
etc.)

This team is limited in scope to making specific recommendations to the MOU Steering
Committee. If requested this team will assist in implementation of the recommendations.

WHAT THE TEAM HAS THE AUTHORITY TO DO:
Develop principles and recommendations for updating the system financing models which take
into consideration consumer access, choice and need.

ESTIMATED DATE FOR COMPLETION: MEETING FREQUENCY & DURATION:

July, 2008 To be determined by team.

MEMBERS: ODMH, ODADAS, OACBHA, Ohio Council (Pat Bridgman, Hugh Wirtz), OACCA,
FSCO (Peg Burns), NAMI, Ohio Citizen Advocates (Dona Conley), OAMH, Ohio Federation of
Families for Children’s Mental Health, Prevention Council of Central Ohio (Traci Mason),
ADAPAO (Jim Ryan), County Commissioners.

Members as Needed:

GUIDANCE TEAM LIAISON:

FACILITATOR:

TEAM LEADER:

TIMEKEEPER: Rotating

SCRIBE: Rotating




