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1 APPEARANCES: 1 community. So with that said, do you want to take it from
2 Cheri L. Walter, OACBHA, Chief Executive Oficer
3 Deboran N hon Hugnes Bl 2 there | |
Hel en Anne Sweeney, ODVH 3 MR.MYRICKS: Sure. And that probably isthe most important
4 Eric Stewart, Hani |ton County . . . .
Jacquel ine Martin, Lucas County 4 message for our audience hereis that the fact it has no impact
Z %ﬁgﬁb%%gg ap%b:@?ﬁgg?%gﬁt g:zt y 5 on the subsidies that are going out.
; % FE”l—iaHlal : aaiai g i g[ dor ?2&2‘ Lo 6 .Tr.le CFOs and the CI Os_were brought togletr_ler yesterday at a
o %Egi e Kﬁhgsgi}na iae]_v& tawa Counties 7 briefing around the Executive Order. And |t§|mportant Fo note
David Royer, Franklin County 8 that there are two separate tracks of work going on, oneis for
9 Dalon Myricks, ODVH 9 how we will finish FY 09 and what steps we will take and then
10 10 what we will do as a strategic plan to address FY 10 and '11.
11 11  Sol may sound like I'm repeating myself on some of it
12 12 because some of the work will be duplicate and some will be
13 13 initial for the periods that I'm talking abot.
14 14  Sothefirst partisfor FY09. Thefirst thing we want
15 15 folksto know isthat it is dealing with GRF funding only. And
16 16 itisdealing with three specific categories of funding, five --
17 17 and in the Oaks environment, the numbers have relevance, and
18 18 I'll try to relate to that.
19 19 They are 510, which isalot of our contracts, personal
20 20 agreements and so forth; 512 -- 520, which is our maintenance,
21 21 supplies, goods, and supplies; and 530, which isalot of your
22 22 equipment and three-line. IT isvery largely in that area
23 23 becauseitispricelevels.
24 24 MR. ANDERSON: Three-linefor usisacode for equipment.
25 25 Fivelineissubsidy.
Page 3 Page 5
1 --- 1 MR. MYRICKS: So what we have to do by close of business on
2 PROCEEDINGS 2 Monday the 27th iswe have to identify any items GRF funded on
3 --- 3 the base of three criteria, whether or not the encumbrance we
4  BEIT REMEMBERED THAT, on the 23rd day of April, 2009, this | 4 havein front of usis critical, health and safety, life issues,
5 cause came on for meeting before the Ohio Association of County | 5 or whether or not eliminating this expenditure causes | oss of
6 Behavioral Health Authorities; and the parties appearing in 6 jobsfor an entity; or the third item is does it keep you from
7 person and/or by counsel, as hereinafter set forth, the 7 preserving or generating revenue.
8 following proceedings were had: 8  Soeverything that we do both in the '09 picture and the
9 MR. ANDERSON: What we thought we would do initially isjust | 9 '10, 11 picture islooked at through those three lenses. And
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giveyou area quick briefing on the Governor's Executive Order
that came out yesterday dealing with the future reductions that
are occurring, well, future meaning starting today and going
forward into '10 and '11. And we kind of wanted to explain to
you what that was and also what it isn't because | think it's
important that you have that from a contextural standpoint.
And | think kind of our motivation in doing thisis, too, so
that -- you've asked questions in the past meetings concerning
how the State's going to be handling these future, you know, the
revenue situation. And thisis-- thisis one element in that,
how it's handling.
I will -- I'm going to ask Dalon to kind of explainit if
you wouldn't mind. But | do want to say right off at the
outset, and | think you'll explain the line items, it does not
affect any community subsidies at al. Sothisis-- just take
it off thetable. This does not affect any subsidies to the
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so what our responsibilities are right now, they are dropping

30 percent of whatever remaining balance we have in those three
categories, that is GRF based, and we have to come up with a
plan to either address and identify which areas our agreements
fall into.

Second thing we have to do at that point in timeisthat at
the close of business on Monday we are issuing a stop order to
al parties affected by these actions. And it will be astop
order of business for anybody there. It isnot atermination.

It isastop order and arequest for afinal invoice of any
outstanding obligations that may be out there.

From an assessment standpoint, they're trying to get a hold
on what is the State's overall obligation and where its cash
management pieceis. All right. So that's what's happening
here on that.

MR. ANDERSON: Bottom lineis, as you know, the State has to
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end the fiscal year or the biennium with no carry-over debt. It
has to balance the budget by theend. So thisistheir
mechanism for dealing with that.

MR. MYRICKS: By statute, the State is required to maintain
a$100 million fund balance on the final day of work. That'sin
Statute.

Second piece of the FY 09 picture isthat it has always been
open encumbrances from the service period of the fiscal year
that we're dealing with has until November 30 to be completed.
So if you do work between July to June, vendors have up until
November 30 to get their final invoices for that service period
to the State and still be able to get it paid and then track
back to that year of period.

That is now being pulled forward where everything will be
canceled as of July 31 of thisyear for that. So anything that
extends beyond that date, the State will not be obligated to
make that payment.

MR. HALLIDAY : Basicdly, that's one month iswhat you're
saying.

MR. MYRICKS: Yes.

MR. ANDERSON: Clean it up iswhat he's saying.

MR. MYRICKS: That's al the work that we're doing right
now, and our deadline is on Monday the 27th.

After we are done with that portion, then each agency has to
submit a plan by May 31 of this year on how we will
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through a channel of approvals and once approved, it will go.

If an item is over $1,000, then that item has to be signed
off by the agency director and/or their designee. So well
obviously have to work on a plan in terms on how our director
wants that to flow as a course of action.

I went through that real quick and fast.

MR. ANDERSON: The only thing that | would add to this, what
Dalon was saying, isthe OBM will adjust our alotmentsin those
three items to reflect the approved expenditure plan. So they
will go through this approval process. They will then adjust
our allotments to reflect that.

In that way then they are pulling, in essence, they are
pulling those resources into the State coffers, and we will not
haveit available to us. So even though we may have an
appropriation that looks like X, the actual allotment plan that
gets implemented will look like Y, whatever is approved, and
they will pull it.

Again, like we have had to in the past, we are giving it
back. Some of thiswill probably affect the hospital budgets as
we go forward, so you're aware, and it will be the same dedl.

It will get pulled, and we will be contributing to the greater
good through this process.

So we wanted you to be aware of what we're dealing with and
what we're going through. It is going to, hopefully, take some
pressure off the revenue picture by forcing us to work in these
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strategically reduce 30 percent of 510, 520, 530 during the
fiscal year '10 and '11 budget period, how it is that we will
reduce that and what areas.

And now in the Executive Order, they're giving you alot of
different categories by numbers that you can refer to where
well have to consider those things in the devel opment of our
plan. And that has to be approved. And the process of approval
will be anything that gets approved to move forward will be
posted on the web. And so there will be a clear declaration
that this has met the litmus test, it meets all the criteria
that are critical, and we want everybody to know that these
itemswill be paid as the matter is being paid and as a public
declaration that will be posted on the web. And so it will hit
that head on.

Infiscal year '10 and '11, it is 30 percent with all funds
considered that we operate under, not the subsidies again, but
what we operate under. For fiscal year '09 it's just GRF. So
thereisabig differencein terms of that. But for '10 and
'11 -- | think part of that is because they recognize agencies
still got to get some work done herein '09, and they don't want
to take their legs out completely -- but in '10 and '11, they
need to make plans for that and see how they will balance both
of their available resources to do that.

So that will be the body of work we do between now and
May 31. And once that's approved, then everything we do will go
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areas to get some economy. So it's going to take some pressure
off having the community go to the subsidies. In the past, you
know, there's been subsidy reductions in the past, there has
been personnel reductions, layoffs, that kind of athing. This
isreally focusing on these other three categories of
expenditure in avery focused way and helping with it.

Of course, there's no guarantees in terms of the revenue
picture. Thisisjust aset of toolsthat are being put in
placeto try to deal with the situation that we're facing.

MS. WALTER: Don, did they give you any exemptions? The one
I'm thinking of, particularly, are medications for the
hospitals. Sincethat's atwo-line item, did they exempt that
from the cuts?

MR. MYRICKS:; What our responsihility isiswe have to
identify those things through those three lenses. And so with
regards to medications -- with regards to medications, you want
to be able to argue the critical health and life safety. Soll
think the responsibility for usisto make sure that we make the
right connection of what those source of funds go for and how
critical that is. So that's the due diligence that we have to
have towards that.

Some of the things that will be led by DAS in particular
will be how we address printing. Y ou know, agencies will not be
able to have their own individual approach towards printing. So
that's got to be coordinated with DAS. They are looking to take
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on contracts and ask the questions should they be rebid.
They're asking the questions that you have arenewal on a
contract, should you go back out to bid with that and get a
better price? So there'salot of aggressive actions that are
supposed to happen on that end to better the price on that part.
So that's the other part of work that goesin.

So it's about leveraging, getting better leverage with the
dollarsthat are going to have to move forward in some of those
particular areas. And that will be done by the agency and aso
in conjunction with DAS where that's prudent. That shows up
with our dietary contracts that we have at our hospitals where
we've got already an option year. When we pull that option year
off the table and say, if we bid, what would you look like or if
you stay. All of that will come. But that's a continual level
work that we'll have to kind of comb through system wide for us
aswell.

MR. HALLIDAY: Do you have any indication this will affect
the hospital day per diem at al?

MR. MYRICKS: Given the fact that I've had maybe 24 hours, |
have no real connection to that because, again, | don't know
what my priceisover there. You see what I'm saying? Some of
our items are either being rebid out now because we're at the
end of abiennium. We're an agency that has never reached
beyond the biennium. We have options sitting out there, but we
don't have a contract because you can't cross bienniums,
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MR. HALLIDAY:: Thefina question then isthisis dumping on
you an additional major work task. How isthis going to affect
al the other stuff that you've indicated you want to do like,
for instance, put in place at some point a new evaluation
system, et cetera, et cetera?

MR. ANDERSON: It affectsus. It really does. | mean,
right now we're preoccupied by it, obviously. And so it draws
attention away from the other work. We'll focus on thisright
now. And so our goal here though isto get on top of it, get
through it so that we can move on to other things.

MR. MYRICKS: | will say this, | just met with my core staff
that's got to generate this, and it seemsto be that from being
on top of it, we'll be able to respond to all the questions that
they're asking for within schedule. | mean, | think we're very
responsive, and we're in a good position to be able to answer
the questions. So | think | feel good about where we arein
terms of being able to addressiit.

MR. HALLIDAY : But meanwhile, we can't ask you to volunteer
for any bake sales or anything like that.

MR. MYRICKS: No.

MR. ANDERSON: No, or travel. We're not alowed to travel
anymore.

MR. MYRICKS: You know, yesterday, and | guess I'll be
candid about this part, yesterday when you're sitting there and
you're pouring over this, you know, | was asking myself, you
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So for us, everything that we're looking at right now and
have been looking at in the past 90 days has been in terms of
bidding it out. So we see ourselves as getting the original
submitted price and now having to tackle with do we have room to
get a better price.

MR. ANDERSON: | would aso say that we're collectively --
we're al in this game together -- we collectively are not going
to realize the benefits of any reduction that does occur through
that rebidding process. That benefit will accrue to the State.

So it's avery important thing that people understand is
that they'll shift that benefit to themselves. They will
capturethat. They'll take the money from us.

MR. MYRICKS: Too early for me to be able to measure that
out.

MR. ANDERSON: Yeah. How that -- you need to be aware that
that's going to be going on. It's probably, | mean, probably,
since we won't realize the benefit, | don't seeit's going to
impact it one way or the other, but | just don't know at this
point.

MR. MYRICKS: The hardship on folks is the whole
operationalizing of having it there in your appropriation and
having it automatically coming out of it. It doesn't change how
much your end number has to be because it has got to account for
what you're doing towards that amount. That's a process, but
that's the work in front of us.
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know, wheream | a and can | really get there? And | felt
better this morning than | did yesterday when | was looking at
thisin terms of where we're sitting.

Likewise, since | don't know what my '10 and '11 numbers
look like, and I don't know what 30 percent of that number looks
like, | don't know as of this moment -- I'm a natural worrier,
so I'm going to worry about what that detail isuntil I've had a
chance to open up underneath the hood and look at it, then I'll
feel better.

MR. ANDERSON: | think there's one -- as taxpayers, there's
one good thing about all of this, if you want to look at it
through your taxpayer lens, and that isthisisforcing us, or
it has the potential for forcing the State as an enterprise to
deal with itself on these expenditures that we have as opposed
tojust dealing with it asindividual agencies.

So thisis setting up a framework for the State to deal with
expenditures that really ought to be dealt with at more of an
enterprise level. An example of that isin the area of
information technology where we're operating, to a certain
extent, in our little fiefdoms where we're buying technology
through -- asindividual agencies. Thisforces usto step back
from that and say, no, no. We have to really begin to look at
this as an enterprise.

So in my view, because we have this kind of legal framework
towork in, | think it can force out some real savings at the
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State if we get smart about it. So | think that's the good news
indl this.

I think when we get through it at the end of the two years,
the way we do business as a State will be different, it hasto,
in order for usto get through it.

MR. HALLIDAY:: If you change IT though, there's an increased
learning curve in that, too. So, again, that's another problem
in terms of there'salimit to what you can do with the reduced
staff to begin with and so forth.

MR. ANDERSON: True. But there are, | think, if, for
instance, these little things here (indicating) --

MR. HALLIDAY : Go back to rotary phones, right?

MR. ANDERSON: No.

MR. JENKS: We're in the 30 percent plan.

MR. ANDERSON: Just, thisis aminor example, but the PDAS,
first of al, we should be only buying them for folks that need
them. But secondly, the State as an enterprise should be able
to get a much, much better dedl if it approaches this as an
enterprise as opposed to each of us negotiating our own deal.
We spend alot of time and energy doing that. The State should
just doit for us. And my guessiswe'll get a much better
deal; and secondly, we don't have to spend the time to do it
ourselves. We just have to establish the requirement.

I mean, it'sjust asmall example. But it isstuff -- and
you can do that with servers, you can do that with any number of
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detrimental, or isthat pretty much going to be straight across
everybody?

MR. MYRICKS: What | heard in that istake your first run at
it. We're going to review it and see if we agree with you. If
we don't agree with your assessment, we're going to sit down and
have a conversation with you. It'sthat last piece, | don't
know what kind of a conversation that is. So but | think we
have first run at it.

MS. SCHERRA: Y ou can make a case for those things?

MR. MYRICKS: Yes, you can make a case. Becauseit's so
late in the year, our '09 picture, we don't have that much. We
have negligible because of the way we do our business. So there
won't be many there. But it's the '10 and '11 that you want to
get your argumentsin on. Given what we do, that's alittle
easier in alot of areas, alot tighter inside.

MR. ANDERSON: It's obvious we're going to make the health
and safety argument.

MR. HEDGE: | think thisis, obvioudly, helpful. |
appreciate the Department sharing this, particularly asit
relates to the hospitals as we inter-relate with your hospitals
and so forth and how it's going to impact care. It doesn't
sound like it's going to have a major impact on care issues, but
there's always going to be things -- you related to how it
relates to individual hospitals and so forth, which sounds very
similar to what | think boards and providers are doing the same
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expenditures on the I T side where we could -- if we approach it
as an enterprise, we can save some money.

MR. JENKS: Dalon, maybe | missed it, could you give me the
numbers -- the labels for what 510, 520, 530 were? | don't
recognize those.

MR. MYRICKS: Because of the way -- 510, 520, best way to
look at it is 10, 20 and 30 which is, you know, personnel,
maintenance, goods and services, and then three-lineis
equipment.

MR. ANDERSON: The personnel in this caseis only contracted
personnel expenses, not salaried expenses.

MR. JENKS: What is a car considered to be?

MR. MYRICKS: Two-line expense. The actual purchase of a
vehicleis athree-line expense, but the lease of the vehicle or
the parts that makes it work, the gasoline, the oil, the work,
al that isatwo-line expense. So it hits both ways.

In the old days, if you're familiar with the old systems, we
had one-line, two-line and three-line. When they made the
transfer, for what it's worth, they added the five, and then
they added the zero in order to expand the field structurein
there.

MS. SCHERRA: Since you get to rate things are critical or
it would bring loss of revenues or things like that, is there
any flexibility in that 30 percent that you can demonstrate
that, you know, cutting up to that 30 percent would be
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thing locally. They'relooking at what's critical, what relates
to services, what doesn't relate. So it's very similar to what
we're doing locally.

But anything you can share either through -- to the
hospitals or through central ought to be helpful aswe look at
how it relates, you know, to client care issues, continuity of
careissues, things like that, even communication is obviously
very critical; if less people have PDAs, maybe that will impact
how it relates to case managers and so forth, communicating back
and forth. So that's helpful.

The other pieceis you talked about this year's GRF funds
only. Next year it'sal funds. And did you include federal
funds or only state-related funds, not only GRF, rotary, and all
those kinds of things?

MR. MYRICKS: That's agood question because there was alot
of ambiguity around that. A lot of it was do you use GRF to
leverage federal funds? Obviousdly, if we do, then that's got to
be viewed oneway. If you arejust passing through federa
funds, you know, and it'sto the State only, it's to that agency
only, isthat hands -- isthat even hands-on versusit runs
through JFS, you know, for the whole State. So that question
hung out there.

But when they talked about all funds, | think generically
they were speaking about what rotary accounts people have. And
| think that's how they were looking at it. But then the
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federal question came up quick, fast, and in ahurry. And there
was alot of dancing on exactly which portion that is because
for us, if you haveto lay GRF filein front in order to

leverage federal funds, then that fits into the argument about
preserving and creating revenue. So the job of the agency, |
think, is -- the onus on the agency will be to make that
connection.

MR. ANDERSON: Here's though an example where, on the
federal funds, where you would want to look at whether or not
that expenditure is appropriate.

We are, for instance, the State on the General Revenue Fund
side, we're being forced to cut back on our expendituresin a
certain area. What they probably won't let usdo is go over
here on the general revenue -- or into afederal grant program
and have asimilar kind -- or have an expenditure on that side.

There probably will be some kind of attempt to achieving
equity across these various funding sources. Travel would be an
example. You're not alowed to travel on the General Revenue
Fund side. But you just come over here and some agencies that
happen to have federal funds can go out and travel widely.

There probably will be an attempt to balancing that out. So
I think that's why they're saying we're going to take alook at
it all becauseit's how they inter-relate that | think is at
issue here for them. But | don't think they want to put usin a
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MR. MYRICKS: Already as a part of our action we've aready
engaged in iswhat factors we have to look at in order to answer
the MOE test. That isalready ongoing as we speak about where
that lands. So that's, unfortunately, has been what we've been
embarked with for the last couple of years as a standard course
of action.

MR. HEDGE: | think one last question based on this action,
do you still have a sense that there will be no further cutsin
funding, particularly, the subsidies for your hospitals?

MR. ANDERSON: We can't know that. We can only hope that.

MR. MYRICKS: Staying current.

MR. ANDERSON: Yeah. | wish we could say that but --

MS. WALTER: Probably not for '09, | would say. It would be
pretty late to cut '09.

MR. ANDERSON: Oh, yeah, '09. It'sthe'10 and '11.

MS. WALTER: '10 isawhole different ball game once this
budget hits the Senate, and once they get the finals after the
tax collections.

MR. ANDERSON: And, of course, we don't have a-- | mean,
there isn't a budget right now, so we don't know what the budget
isgoing to be. We'rejust trying to survive for '09 right now.
Any other questions on this? All right.

MR. ROYER: Would you mind if | asked a question about the
FMAP.

25 position where we can't get federal funds. | don't think that's 25 THE COURT REPORTER: | can't hear you.

Page 19 Page 21
1 itatall. 1 MR. ROYER: | wanted to know whether he would mind if |
2 MR.MYRICKS: They'relooking to eliminate in-state -- they | 2 asked a question about the FM AP reimbursement.
3 made avery blanket statement to eliminate in-state and 3 MR. ANDERSON: No, | don't.
4 out-of-state travel. Well, obvioudly, with the work that we do 4  MR. ROYER: We had a conference call the other day, and |
5 with our CSNs and other things, we would argue that there'ssome | 5 got some sense that there was alittle bit of difference between
6 critical work going on there and some life safety issues 6 what you had described as the processing of the FMAP versus what
7 involved with that. So we're going to advocate for travel. 7 ODADAS.
8  Wherethey're going to put usisthey're trying to put usin 8 MS WALTER: Actudly, yesterday Angie Bergefurd walked
9 pool cars. Sothere'sastep of actions that you've got to 9 us-- Angie Bergefurd and Doug Day walked us through the part
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follow in order to get that travel. But if not, then they're
putting in steps that says your travel won't be approved if
you're using a personal vehicle for that purpose.

So ther€'s some very -- you know -- but so for us, we've got
to have good communications with that individual about what
they're running into. They are aso scaling back for the
exempts the reimbursement rate for milage to 45 cents, currently
it'sat 50.5. Sothey'rerolling it back to 45. They're doing
so for the bargaining unit employees as of October 1.

MR. HALLIDAY:: A potential technical problem to be aware of,
many of the federal funds have maintenance of effort
requirements. And if your State spending goes down, for
whatever reason, that has to be dealt with, either by asking for
awaiver of that or demonstrating some other aspect the Feds
approve. | hope the high administration realizes this can be a
potential problem.
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that you've billed is apparently just the part that goes to your
system, your reimbursement, because the departments get FMAP
reimbursement as well.

They said that we should figure the earliest we'll see money
coming into the board system now -- and | was going to send this
out in the e-mail today -- is probably June 1. That would be
their hope, based on what they're doing and what they're
planning isthat -- | have my notes in the other room -- but
they're planning on payments in three stages. There's going to
be three bulk payments, one for the first quarter, one for the
second quarter, and then one for a partia third quarter, which
would basically be April and May.

And so they're hoping that the first week in June you would
get -- which would have been October through December. And then
probably the second week you would get January through March.
And then you would get March through April and May, basically.
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1 I'msorry April and May. 1 you asked meto run the Holzer data so that prevalence was just

2 Andthe hope aso is during that June 1 week, that that is 2 100 percent and the popul ation and the poverty were at zero

3 when you will also begin to see theincreased FMAP on your basic | 3 percent, and so the spreadsheets that I'm handing out have that

4 payments from June 1 forward, which iswhy you'll get that 4 datarun. And then you asked meif | could run the Holzer data

5 two-month pay. They walked us all through that yesterday. 5 at 300 percent of poverty.

6 MR. ROYER: Okay. Thank you. 6 MS WALTER: I'msorry. Thisfirst onewas at what

7 MR. ANDERSON: Other questions? 7 percentage of poverty?

8 MS WALTER: I'mjust telling you, Don, wasn't that your 8 MS. SWEENEY: 200 percent. It'sjust the Holzer data we've

9 understanding yesterday how they walked us through the payments? | 9 been using and then prevalenceis at 100 percent.

10 MR. ANDERSON: Yes. There'still anissueintermsof when |10 MR. ANDERSON: Y ou are going to get snowed with numbers
11 we'd get started on the actual payment -- start the payment 11 here. For people that like numbers, thisiswonderful.
12 process of paying it directly through as opposed to acashingit |12 MR. HEDGE: Helen, how many stacks should we have, two or
13 out. 13 three?
14 MS. NIXON-HUGHES: What Angie said wasthe earliest was |14 ~ MS. SWEENEY: Two.
15 June. 15 MS. MARTIN: Thisoneis 100 percent.
16 MS WALTER: Right. June 1 was the earliest. 16 MS. SWEENEY: How to distinguish the two stacks if you look
17 MS. SCHERRA: It could be later? 17 at the very last column, the first one | passed out should say
18 MS WALTER: Right. 18 Holzer Data Series 2, prevalence 100 percent. The second one
19 MR. ANDERSON: We're hoping not. We're hoping not. 19 should say in that last column Holzer Data at 300 percent of
20 MS. SCHERRA: Soif they're not ready to do it then, then 20 poverty, prevalence 100 percent.
21 that final -- that third retro would be through the end of June. 21 MS WALTER: | didn't realize we didn't have enough copies
22 MS WALTER: It will be whatever period. 22 here.
23  MS. SCHERRA: Whenever they stopped and then start pulling |23 ~ MS. SCHERRA: We need an extra 300 one.
24 direct. 24  MS. MARTIN: You need two because she doesn't have a 300 on
25 MS WALTER: The biggest thing | wanted to find out, which |25 these.

Page 23 Page 25

1 iswhy basically yesterday we got the question, some boardsin 1 MS SCHERRA: We have an extra of thefirst one here.

2 their own '09 cuts were hoping for the FMAPto helpthem--help | 2 MR. HEDGE: Orman likes numbers, give him a couple.

3 offset'09. And so | wanted to get the word out to boards that 3 MS. SWEENEY: Debbieand | can share.

4 | wouldn't necessarily count on that because we're hoping for 4  MR. HEDGE: Clarification, Helen, the first stack is Holzer

5 the 1st of June, but we don't know that that will happen. So 5 200 percent of poverty.

6 they need to be prepared to figure out how they're going to fund 6 MS. SWEENEY: Correct. Andwejustranit at prevalence at

7 thefall of '08 through thisfiscal year. 7 100 percent.

8 MS. SCHERRA: Just to clarify, when you're saying the first 8 MR. HEDGE: Thank you.

9 week of June, are you talking about beginning to pay on the new 9 MS SWEENEY': And then the second one, were still using the
10 rateor even the retro? 10 Series?2 at 300 percent with prevalence just run at 100 percent.
11 MS WALTER: My understanding is that they would liketo |11 ~ MR. JENKS: Could you just re-say what 300 percent of
12 be-- if they can start the payment on the new rate, there also 12 poverty means, just operationalizing for a second?

13 will be ability to pay retro. Those two will happen 13 MS. SWEENEY: Sure. That'sall right. If you took on the
14 simultaneoudly. 14 poverty level in the State of Ohio, let's say for afamily of

15 MS SCHERRA: Okay. So simultaneously. 15 four, I think | have my number right, but it's close enough,

16 MS WALTER: Yes. 16 would be 20,000. Then you figure out from there for 200 percent
17 MS. SCHERRA: Okay. 17 would be 40,000 and 300 percent would be 60,000.

18 MR.HALLIDAY: Soif it'saretro, there potentialy could, 18 MR.JENKS: Okay. Thank you.

19 infact, be some benefit to fiscal year '09. 19 MS. SWEENEY: Oh, sure.

20 MS. WALTER: For that last month's worth, yeah. 20 MR. STEWART: Asareminder, Helen, one of the issuesthat |
21  MS. SCHERRA: Could be. 21 brought up last week was that the 200 percent didn't include
22 MR. ANDERSON: So any other questions like that? Okay. |22 institutional type placements.

23 Next item on the agendawould be to turn it over to Helen Anne |23 MS. SWEENEY': Correct.

24 and tell uswhere sheiswith the conversations that she's had. 24  MR. STEWART: Does the 300 percent also exclude those
25 MS SWEENEY: Thefirst printouts -- at the last meeting, 25 subsets?
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MS. SWEENEY: Correct.

MR. STEWART: So we don't capture those groups on the
200 percent.

MS. SWEENEY: That's correct.

MR. HALLIDAY: These different numbersin the latest runs
are compared to ODMH's original changes, right?

MS. SWEENEY: Yes. I've been trying to keep the
spreadsheets | got consistent so that when you line them up, you
can go through them.

Then Holly Jones, who works with Dalon and | had our
preliminary meeting with the OSU people; they are Allen Dunby
and Eric Seeburg. They work for HOPES through the College of
Public Hedlth. And we gave them the documentation. They're
going to look through it to see what they can and can't do for
us.

What they would like to do is be technical advisers. We
would do the runs. They would help uswith any literature
search and any data series that could be updated, particularly
the poverty oneif we choose to do that one.

MR. HALL: Helen, when you look at the raw data, when you
forecast prevalence by board area, if you would take that per
capita and then calculate the variance between the highest and
the lowest, what would the ratio be? Do you have any sense of
that?

18
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MR. ROYER: Helen, | have aquestion. When you outlined on
the board a couple of days ago the Holzer you used, does this
reflect the '07 population but the 2000 poverty?

MS. SWEENEY: Yes.

MR. ROY ER: The subsets.

MS. SWEENEY: Yes. And that'swhat iskind of like we just
aren't getting good maybe tracking on the poverty side with
Holzer because he's so far behind by using that 2000 subset.

And | think one thing that would probably be good is to kind
of take Holzer and take the 2005 poverty and just using your own
correlations and seeing how they correlate.

MR. STEWART: Which using the 2005 poverty is problematic
over the last couple years with the conditions.

MS. SWEENEY: Right.

MR. STEWART: | don't believe, others may argue differently,
| don't believe that unemployment and extended poverty -- |
don't believe that those are extended equally or equitably
across the counties. There are certain counties, Wilmington has
lost how many thousands of jobs as a result of DHO moving out.
That's going to obviously impact that particular county on a
much more significant way than other counties that are based on
other types of employment.

MR. ROYER: Again, | guess from my perspective, it wouldn't
reflect immigration that has occurred during the last nine

25

factor that we might use as the allocation method.

25 MS SWEENEY: No. | didn'tdoit. Sol can get likean 25 years.
Page 27 Page 29
1 e-mail to Cheri and do that for you. 1 MS. SWEENEY: Correct.
2 MR.HALL: Seemslikeintheearly '90sit waslikemaybea | 2 MR. ROYER: So areas that have significant immigration which
3 two or three to one variance on a per capita basis, you took the 3 tend to be more poor would not be reflected in this 100 percent
4 board that had the highest and then you looked at the board that | 4 Holzer; would that be correct?
5 had the lowest. 5 MS. SWEENEY: That would be correct. And it also doesn't --
6 MS. SWEENEY: Right. And thelast column on the one 6 if you even think about a county that lost just alot of people,
7 spreadsheet that we've been passing out, we've been keeping the | 7 not through births and deaths, but they moved out of the county,
8 per capita, but | just didn't calculate the ratio. But we can 8 that's one of the problems also, or if you had amajor influx of
9 get that for each of the spreadsheets. 9 people, so immigrants would be one of those.
10 MR.HALL: I think that would be helpful. 10 MS. SCHERRA: | appreciate you doing the 30 percent of
11  MR. STEWART: Although I just mentioned that, you know, I've |11 poverty because | was the person who brought that up, and |
12 questioned through this process the use of per capita or 12 think what that illustratesis back to the issue we keep
13 population as the metric for determining equity or inequity. | 13 skirting around all the time about who isit that we're supposed
14 just think there are other factors that need to be considered. 14 to servein the county population because clearly under that
15 | would argue against using that asametric. Now, | understand |15 model, my own county gains.
16 maybe you'relooking at that just because -- 16  Andall that doesreally is reflect to me, it's exactly what
17 MR.HALL: I'm saving that as another question for later on, |17 we've been saying iswe think the growth in our population has
18 actualy Eric, because when we talk about hospitalization, I'm |18 beenin that underinsured, uninsured. That's who keeps moving
19 not surewhat it isin our current environment, but 20 yearsago |19 into our -- that's who'sin our county. That's who we can't
20 when wefirst started with the Mental Health Act of 1988, the 20 serve.
21 actual variance on a per capitabasisin hospitaization 21 | don't necessarily believe that is the appropriate way to
22 approached 21. And my recollection of the Holzer model isthat |22 do this, | think, but this shows though isthat it's one of the
23 it pretty closely mirrored per capita, which iskind of what 23 things we do have to consider along with these other factors
24 creates some of the problem, | think, with Holzer isthe main 24 that people are bringing up, particularly, that are very

25

specific to urban counties because those of us who are next to
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the urban counties who are getting these influx of people, that
seems to be the population that's moving. It isnot those that
have Medicaid. Itisnot those who have means. It's that
in-between.

So | think when you look at this data and sort of how
everybody ends up, it reflects very strongly that that's what's
happening, even though it's based on things from ten years ago.
My guessisit would even be stronger on updated numbers. Now,
it may be balanced by poverty figures, but | think it really
illustrates that.

So | think it'sjust areally good example of why we realy
have to look at al the different variables and, again, tie them
back to who is the population that we're really supposed to be
directing the funds at and serving because until we know that,
it's very difficult to know where to land on some of these
variables and weightings.

MS. SWEENEY:: | did talk to California, and they're going to
find out how that they use the numbers for budgeting. They
weren't sure. And they're going to get back to me with that
here in acouple days, and I'll get the answers sent in an
e-mail for everybody.

MS. SCHERRA: When you say how they useit, Holzer isa
piece of what they --

MS. SWEENEY: They're not sure. They weren't sure. These
were policy people who don't do the budgeting. So they were
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MS. SWEENEY: Okay. Because we have al the data and we
need to kind of get specifics of how you want those variables
and stuff like that because | think when Orman and | were
talking about before there were maybe different ways to do the
transformations of the variables and things because itisa
cross-sectional model, things weren't necessarily data specified
correctly, and we need to look at that. And we are all going
kind of fast, and | think yesterday we, at 5:00, we decided,
let's back up and see and take alittle bit more time.

MR. STEWART: But wefedl that is something that we would be
able to accomplish relatively soon?

MR. HALL: | think so. Thedataisalready in. It's
aready in an SPF system file. And the amount of work that
needs to be done | don't think is substantial, again, to get us
to that proof of concept phase. Anditistrue, | think, Helen
and co-op were able to determine that that dummy variable, Eric,
that you had originally modeled is very significant in terms of
explaining hospital use. So | think we're close --

MS. SWEENEY: Uh-huh.

MR. HALL: -- to at least being able to have something that
we can at |east examine.

MR. STEWART: Can | just ask where that would put us with
the allocations? Last week, you know, we talked about and |
think Don mentioned the allocations are out there. My
expectation, in al honesty, isthat this could have a
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going to be nice and go find out.

MS. SCHERRA: Okay. They do know -- well, we do know they
use it in some manner, we just don't know how.

MS. SWEENEY: Right. They're going to give usall the
different ways.

MS. SCHERRA: The specifics. Okay.

MS. SWEENEY: That'sal | have.

MR. STEWART: The things that we've talked about are things
that -- | mean, all of these other factors that we've talked
about, we consider things that, again, | am not optimistic can
be accomplished for the upcoming fiscal year. But I'm very
concerned about one particular factor that I've raised that |
think could get included, which isthe disparity in hospital
utilization and the need for us somehow to take into account
that particular issue for the coming fiscal year.

And Orman and | and Helen and some other folks had the
opportunity to speak yesterday morning alittle bit about that,
and | think that the model that Orman and | were proposing isa
little bit different maybe from what Helen and her folks looked
at yesterday. And | appreciate the fact that you did put forth
that effort so quickly. Can we maybe talk about where that's at
and in what direction we should move?

MS. SWEENEY : Well, Orman had said that he wanted to meet
first part of next week.

MR. HALL: We need to include Eric in that process, too.
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significant shift in how the dollars would be disbursed among
the board areas by giving consideration to that variable. So
would that impact those allocations then?

MR. ANDERSON: As| said last week, we have allocations that
are out and those are the operative -- that's operative. So
those are still -- those are still in place until the Director
makes a decision to change that.

And we're open to suggestions concerning what those -- what
that change could be, if any. But it's, you know, those stay
until we go through a process of changing. And she's,
obviously, going to have to be the final determiner of that.

I don't know how -- and, you know, these meetings were set
up as aresult of an agreement with the attorneys. And we've
exchanged alot of information and so forth. But we really had
four meetings now, we were originally agreed to have three. And
so in some respects, | think, you got that issue of where we
stand with that agreement with the attorneys. And then the
other -- but | think it would be fair to say that we would be
open to suggestions perhaps outside of that context, of that
legal arrangement.

MS. WALTER: We had hoped to come today with a
recommendation. And | had called you --

MR. ANDERSON: Yes.

MS. WALTER: -- apparently the three folks working together
weren't quite able to pull it off today, but they think they
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still can. They just, unfortunately, weren't able to get it
done today.

MR. ANDERSON: | think we would like to get beyond that kind
of that legalistic part of thisthing. Andwe just -- we
would -- | mean, if there is a recommendation to move forward,
that would be put in the mix as a consideration. But itis
important to say that today, for today, the allocation
guidelines as they were distributed are what are -- those are
operativetoday. And | think there was in the cover letter,
there was potential for considering in a process a change to
that if that -- so but it would be a consideration. It would
be -- thisinput would be considered.

MS. NIXON-HUGHES: At this particular time, | think we're
looking for a recommendation from the association and not
individual boards attempting to negotiating.

MS. WALTER: These guyswere doing it on behalf of all of
us. We had a conversation, just, they're the expert in this
area. We haven't gotten there yet, frankly, so we can take back
to all the boards the numbers and so forth to come forward.

MR. ANDERSON: | guess that would be helpful. And we're
more than willing to work with this running -- this statistical
runs and doing all that.

MS. SCHERRA: | think the important piece for this, Don,
especially to get buy-in from our entire membership is that
whatever we come up with is still being done in the context of a
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MR. HALLIDAY : Wéll, yes, | agree that whatever we come up
with this year should not be considered an etched-in-stone
precedence. We need to get through thisfirst year. But |
agree completely with Karen's idea that the process needs to be
ongoing for future years.

MS. WALTER: And I think you're saying that you need to hear
that as arecommendation. That is arecommendation. Our
membership as awhole voted on that or talked about that the
other day. And so whatever we come up with -- | don't know if
you want us to put it in writing or whatever -- but our formal
recommendation is that this be an interim step to then alow us
to work together moving forward as Karen just said.

MS. SWEENEY: Well, after the meeting, if both of you have
your calendars, | brought mine so we can get some times
established.

MR. ROYER: And | think what | heard yesterday -- or nat,
was it yesterday? Two days ago --

MR. ANDERSON: Monday.

MR. ROYER: -- on the conference call that absent finding an
equitable one-year temporary formula, with the commitment to
move forward, that individual boards are going to haveto
reserve their rights to pursue their options via other venues if
necessary if we proceeded with the status quo.

MS. NIXON-HUGHES:; When you say status quo, as the
alocations as proposed or --
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very quick timeline and not really the ability to look again at
all of the factors and al the variables that might be
considered.

So | think connected to any recommendation would be, |
guess, a second recommendation that there be a commitment of the
Department to work with the boards to continue to look at the
formula, to maybe do further refinement of that, and that we
would be a partner in that processto really look at all those
aspects that we don't have the time to do now so that it would
not be seen as a recommendation for a permanent formula but for
aone year or time limited, however you want to form that,
formulawith the understanding that we would work collectively
to come up with something that really makes sense and maybe get
to some of these other issues that we've been talking about,
such as, who are we supposed to serve; and then how do you
reflect that in the formula and things like that.

So | think it's very critical for you to hear that piece
because this has been a very quick process. And | think we're
trying to come to something that is based in science, but
certainly we have not had what | would think would be really
sufficient timeto really look at all of that, and quite
honestly, neither have you. So | think we need that time and we
need that commitment to work together.

MR. ANDERSON: And if that is what you're recommending, then
you should state that.
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MR. ROY ER: Proposed.

MS. NIXON-HUGHES: Okay.

MR. HALLIDAY': And aso currently.

MS. WALTER: We are hopeful that if we can agreeto alittle
more time with Eric and Orman working with Helen Anne, that we
can come back with arecommendation. | mean, that is our hope.
| guess today was about is there enough time for us to continue
that work and get you arecommendation. And | guessif the
formulaiswhat is, it's been what it's been since the
alocation guidelines went out, | guess. So | guess the bottom
line question is, and | think maybe you answered it, Don, but
correct meif I'm wrong, you're saying there till istime for a
recommendation; and | guess that's what we're hoping.

MR. ANDERSON: Yeah. | think that's afair assessment of
what | said.

MS. WALTER: Okay.

MR. HEDGE: Again, thisis my interpretation what | was
hearing from the membership is that using the current formula,
everyone wants to move away from the current formula. So the
status quo of the formula as it was before 2000 -- proposed 2010
is not acceptable. They want to move forward.

The other side | heard, and again, thisis not formalized,
is using some kind of prevalence as afactor was supported by
the members. So how that gets played out is the next step.
Obviously, you're doing alot of good work to look at that.
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1 Sojusttogiveyou kind of a sense that they want to move 1 makesurethat | do for al our folks. And then if | need to

2 towards more of a prevaence type approach. There may be other | 2 call people Tuesday night, | can. | mean, I'll make myself

3 factors based on our joint developments and things. But that 3 available to do whatever is necessary.

4 was aclear message isthey want to movetowardsthat kindof an | 4 MS. SCHERRA: Can we set atime for Thursday then, too, so

5 arrangement that makes sense overall and isbased on the science | 5 that if Wednesday is not workable --

6 typeof things. But at this point, since there's alot of 6 MS WALTER: Sure.

7 information not there in their hands, they can't make a formal 7 MS. SCHERRA: -- we can get together Thursday, or are you

8 recommendation until we have that information. 8 just talking about delaying Wednesday?

9 MR. ANDERSON: Sure. We understand. 9 MR.HALL: I'mgoing to look at Helen Anne. If we come up
10 MS. MARTIN: We're about eight weeks or ten weeks, whatever |10 with aneed model, how long would it take for you to format the
11 itis, until July 1. Isthere atime frame that -- where this 11 data?

12 hasto be -- where there's ano return time for you? 12 MS. SWEENEY: About 15 minutes.
13 MR. ANDERSON: | don't know. Isthere? 13 MR.HALL: I think wel'll probably be okay for Wednesday.
14  MS. NIXON-HUGHES: Quite honestly, werelooking at at least |14 ~ MS. WALTER: I'll still pass a sheet around and make sure |
15 trying to finalize something before May 1. So | know that's 15 have everybody's telephone numbers.
16 pushing the timeline back. But, again, people are projecting 16 MR. MYRICKS: Unless she needs 16 minutes, that could be
17 their bed days and a number of other things. So May 1isour 17 pushingit.
18 preferred date unless something else comes up. 18 MS. WALTER: So can we meet at 11:00, will that work for
19 MS WALTER: Do you think aweek isenough time? | mean, | |19 folks--
20 know I'm putting you on the spot Orman, Eric, and Helen Anne, |20  MS. MARTIN: | won't be here.
21 but if wewereto meet aweek from today, would that beenough |21 MS. WALTER: -- on Wednesday the 29th? I'm staying away
22 timedo you think for you to do the work that you need to do? |22 from Thursday, | think, because you guys have testimony in the
23  MR.HALL: I think if we have one full day. Right now 23 Senate, and | figured you don't want to be meeting Thursday.
24 Tuesday islooking good for me, if that works for Ericand Helen |24 ~ MR. ANDERSON: That'strue.
25 Anne. | think well be able to determine whether or not the 25 MR. HEDGE: Isthere still the optionto call in, tobea

Page 39 Page 41

1 approach that weretaking isfeasible. Andif it is, we should 1 part of aconference call?

2 havethat proof of concept data available after that day for 2  MS MARTIN: Yeah, because | can't be here Wednesday.

3 peopleto look at. 3  MR. ROYER: On Wednesday?

4  MS. MARTIN: Areyou going to have numbersfor board areas? | 4 MR. HEDGE: Yes.

5 Because concept is good, but | need to know what thenumbers | 5 MS. WALTER: Yeah. Yeah. We can make that work.

6 are. 6 MS. SCHERRA: Wednesday at 11:00. Arewe set with that?

7  MR. HALL: I think we would have numbers that would be 7  MR. HEDGE: Wednesday the 29th of April at 11:00 isthe

8 formatted like this based on the regression approach. 8 tentative date?

9 MS WALTER: Soif you think you can do that Tuesday, could | 9  MR. HALL: That's okay.

10 we meet Wednesday? | know I'm pushing hard, but I'mjust trying |10  MR. ROYER: Orman, how long do you think this meeting will
11 to keep us moving. 11 take?

12 MR. ROYER: That's the 29th. 12 MR.HALL: If al we're going to be talking about islooking
13 MS WALTER: Yeah. 29th. It really would be helpful tome |13 at the formula and the spreadsheets, | don't think that it needs
14 if we could start alittle later. | have a couple of meetings. 14 to be along meeting.

15 Could we start an hour later than usual? Isthat a major 15 MR. ANDERSON: I think -- | don't want to -- obvioudly,
16 problem for anybody? No? 16 you're going to run some numbers, you're going to do that. |
17 MR.HALL: Can we maybe add aproviso in-- on al of this. |17 guess -- and then there has to be some kind of a conversation
18 Obvioudy, we're -- thisis all sort of experimental work. What |18 that occurs with the membership, right?

19 if wefind ourselvesin a position after the work that we do on 19 MS. WALTER: Right.

20 Tuesday where we don't have what we would consider tobea |20 MR. ANDERSON: So, | mean, just so that's factored in here
21 productive model to recommend to the group? 21 to make sure so that if we are going to meet, it's a productive
22  MS WALTER: You could cal meand | could get ahold of |22 meeting. | hate to have a meeting just to have a meeting. |

23 everybody. And I can make sure you have my cell phone number so |23 think if we're going to have a meeting, it would be niceiif --

24 it's--if it'slater than normal, | can call people off. | 24  MS. WALTER: Well, the other option is since Thursday is
25 think | have most everybody's cell phone number here, but I'll |25 your testimony, could we move the meeting to the 1st, which |
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realize is the day you hoped it would be done by, which would be
Friday, and how many people could come then, and that would give
us time to get the numbers out, to talk to our membership, and
then come to this meeting, plusit would give you guys an extra
day if something didn't look right, | mean, if you're okay with
waiting until the 1st, maybe that's best for everybody. How
does that work for people?

MR. ANDERSON: It works for me.

MS. WALTER: If wedo it the 1st, | can go back to 10:00,
that's not a problem. I'm sorry. It was just Wednesday that |
had a problem. Would that work with folks, Friday at 10:00?

MR. ANDERSON: I'm just concerned that if we are going to
meet, that it be a productive meeting.

MS. WALTER: | agree with you, Don. | think that's agood
idea. | just wastrying to get to your May 1 date. But if you
guys are willing to wait aday, that's great. We'll make sure
then that we've talked to our membership and, again, if there's
some reason not to have the meeting, we'll be talking with you.
But | think that makes sense.

MS. SCHERRA: When you're looking for the recommendation,
I'm assuming you're looking for specifics on the formula. Are
you also looking for recommendations on the pace issue?

MR. ANDERSON: Any recommendations that you would like to
make, we're open to hear.
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because we're presenting something --

MR. JENKS: Can | ask just aquick question just to Orman
and what you guys are doing, I'm not quite as clear as what
you're doing because it's kind of -- it'sjust alittle bit
above my technical background.

But how doesit relate to what Helen did today in terms of
like the poverty piece? We got a new column hereand I'm
looking at it and trying to make sense and | don't know exactly
how to make sense of it yet. | would like to ask that question
aswell.

But if she could answer alittle bit about how you feel
about 300 percent of poverty. It made some pretty good changes
here. And | guess|'m just curious what your reaction to that
is. Then after that, could you just elaborate on what does your
work build on that or one of them? That's where I'm getting a
little bit of a disconnect. | apologize.

MS. SWEENEY: No. It'sno problem. Holzer 300 percent of
poverty, | think it still has the same issues that the other
data did, that it's relying on 2000 census numbers. And what
they're trying to do is have us come up with a different
prevalence number. We'd use Holzer's data and use hospital days
and hospital dummy and predict awhole new variable here.

MR. JENKS: | get that. But my point iswhat isit using as
apoverty, isit using 300 percent, 200 percent, or am | missing

25 MR. HEDGE: One moretimein clarification onthemeeting |25 that?
Page 43 Page 45
1 dates, Wednesday the 29this or -- 1 MS SWEENEY: Yesterday we used 200 percent. We can
2 MS WALTER: No. We'rejust going with Friday, May 1 now | 2 substitute 300 percent, do it both ways.
3 10:00 am. 3  MR. JENKS: | would like -- | guess I'm trying to understand
4  MR.HEDGE: 10:00 am. Andtheideaiswe want to meet back | 4 theimpact, the 200 percent of poverty, we'relosing 1 million,
5 with the membership, that has to come after 10:00 sometimeon | 5 300 percent of poverty | gain amillion. | guesswhat I'm
6 May 1? 6 sayingis| think, connecting with what Karen said, something's
7 MS WALTER: No. No. Before. 7 happening in there, something pretty big is happening, kind of
8 MS. SCHERRA: Before. 8 that intuitive level, it's not jumping out at me. | think |
9 MS WALTER: Before we come here so that we're having this | 9 agree with what Karen is saying, but | was interested in your
10 meeting -- 10 general reaction, what is 300 teasing out in Medinathat didn't
11 MS SCHERRA: We're actually making arecommendation on |11 get teased out before? I'm just trying to understand it.
12 behalf of the entire association. 12 MS. SWEENEY: Sure. It's getting closer to what your
13 MR. HEDGE: So that means the information that the folkswho |13 average incomeintheareais. You'realittle bit wealthier,
14 work onit will go out to the membership before May 1. 14 and you've got a bigger group that is over 200 percent of
15 MS SCHERRA: They'll have a conference call. 15 poverty. And that's what you're getting to.
16 MS WALTER: Right. I'll get aconference call scheduled. 16 MR. STEWART: You don't have -- Medina, what's happening to
17 MS. SCHERRA: Probably Wednesday. 17 Medinaisthey don't have the poor poor.
18 MS WALTER: Right, Wednesday because if somethingneeds |18  MR. JENKS: Right.
19 tweaked -- 19 MR. STEWART: They have those people who are alittle better
20 MR. HEDGE: That's helpful to know the time frames. Thank |20 off than the poor poor. What happens to others like Hamilton
21 you. 21 County, we have the poor poor. So going to 300 percent actually
22 MS WALTER: So I'll work on scheduling aconferencecall |22 hurts us because we're not gaining those people that are a
23 Wednesday at 3:30. That way if Orman and folks need to do some |23 little better off than the poor poor.
24 tweaking on Thursday, we're good. 24  MR. JENKS: | see. Okay.
25 MS. SCHERRA: | dsothink asacommitteeweneedtotalk |25 MR. STEWART: You'll probably find that trend as you look at
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1 the suburban counties, counties outside of those urban courts. 1 MS NIXON-HUGHES: | think the Director has said that in the
2 MR. JENKS: But isit starting to get at some of the issues 2 past.
3 we talked before about, the ability to pay and these folks that 3 MS WALTER: Okay.
4 aren't really covered by Medicaid but we're still using them 4 MS. NIXON-HUGHES: She has acknowledged that we need to do
5 heavily in the subsidy of our level services? 5 something thisyear. And so it sounds like we have looked at
6 MS. SCHERRA: They don't qualify for amost anything in 6 something at least to move forward this year, but that we could
7 terms of public assistance. 7 continueto look at things --
8 MR. JENKS: Right. 8 MS. WALTER: That's --
9 MS SCHERRA: Sothey are, again, it goesback towhoarewe | 9  MR. ANDERSON: Continuing refining based on good information
10 supposed to serve and what is our money supposed to be directed |10 as appropriate --
11 towards. You mentioned sliding fee scale the other day. It's 11 MS WALTER: That's helpful.
12 that diding fee scale, and it's that group of people that can 12 MR. ANDERSON: -- iswhat we would be open to.
13 pay aimost nothing. We're almost paying 100 percent of their |13 ~ MS. SCHERRA: And not to belabor the point, but | think the
14 care. And that'swhat's sort of draining for some of us and 14 critical piecethereisnot just her willingnessto look at the
15 limiting our ability to serve more people because thoseweare |15 formula, but that the boards are a partner in that process. |
16 serving istaking such abulk of our dollars. 16 think that'sthe critical piece here. That's what we're trying
17  MR.JENKS: I'm not saying it'sright. | would just liketo 17 todo here. It'sacontinuation of what we've been trying to do
18 seeit, start to tease out alittle bit. 18 collectively.
19 MS SWEENEY: It aso startsto get to those people who 19 MR. ANDERSON: And I think -- | don't want to put wordsin
20 after you apply the disregard for Medicaid when they comeinto |20 your recommendation -- but why don't you tell us about how you
21 the 200 percent of poverty level, there's that cliff effect. 21 would like that done.
22 MS. SCHERRA: | think thisiswhy the continued conversation |22 ~ MR. ROYER: Can | ask, are you going to be able to insert
23 issocritical because | think -- at least | can only speak for 23 the 2005 poverty statisticsin this?
24 myself -- | may be willing to compromise on what the factorsare |24  MS. SWEENEY: We can see what we can do.
25 for the short term so we can move forward aslong asthereisa |25 MR. ROYER: My concerniis, and it's very parochial concerns,
Page 47 Page 49
1 recognition, understanding, that there are a slew of variables 1 the 2000 statistics don't reflect, we in Franklin County have
2 that really have to be talked about and looked at. And we do 2 absorbed in excess of 150,000 immigrantsin the last ten years,
3 haveto get to the science behind it. It isnot just because it 3 which represents one-tenth of our population, which tends to be
4 benefits me or it sounds good, it's what really makes sense 4 more poor. And that, | think, isasignificant issue relative
5 scientifically and also back to who are we trying to serve and 5 tothe 200, 300 percent poverty discussion.
6 do we need to have dollars directed to those populations, or is 6 MR. ANDERSON: Right.
7 the bottom line that we're not supposed to serve them? We don't 7 MS. SCHERRA: To be honest, it affectsall of us. | mean,
8 have enough resources. We're not supposed to servethem. Then | 8 we have -- we still have avery small minority population. But
9 | have awhole different way of approaching the way | do 9 what's growing in our county isimmigrants and Hispanics. |
10 planning of servicesin my community. Sol think that'swhy | |10 think it is something, it may affect you significant, but |
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think the commitment to going forward with thisis so critical
to us coming to a consensus on a recommendation for now.

MS. WALTER: And actually, that'swhat | was just going to
ask, Don, if it would be possible if maybe you or Debbie could
get back to me and just let me know if you guys are open to,
after we come up with something for this year, looking at next
year and sitting down again because how our members respond to
whatever we give them for this year will be maybe dependent upon
that.

And if we can go back and say to them, look, the Department
recognizesthisisaone-year. There's still more science to be
worked out and they're willing to sit down with us, continue
looking forward, that would be helpful for us. Soisthat a
possibility that you guys could check and get back to me on that
before our conference call on Thursday?

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

think it does affect all of us.

MR. ROYER: Right. But not only are they immigrants,
they're minority immigrants. And when we are not factoring
under the current proposal any minority factor, the redlity is
that it's, to me, it'sadouble hit in my view because we're not
factoring minority presence; and if you don't factor immigrant
minorities, such a huge rate, nearly 100,000 Somalis, in excess
probably of 60,000 Latinos, poor, for the most part, that's a
real issue. | think it would be hard to defend from the
Department's perspective.

MS. NIXON-HUGHES: The only other thing | would throw out, |
know thisisn't like the most popular belief in the world, but
in terms of as we look at moving forward, integrating our talks
with some of our other stakeholders | think would be real
helpful and alearning for everybody as well as aligning some of
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1 thework that we're doing with that TWG because that will begin | 1 MS. WALTER: Orman and Eric, absolutely.
2 to answer the question who arewe serving. Soweneedtofigure | 2 MR. HEDGE: -- because the expertise isreally coming to the
3 out away to do those two things. 3 forefront what we need to put on thetable. So | appreciate all
4  MR. ANDERSON: TWG means Transitions Work Group. 4 the efforts you guys are doing.
5 MS. NIXON-HUGHES: Cheri said something -- 5 MS WALTER: | feel like we're heading in the right
6 MS WALTER: Yeah. Wetaked alittle bit about that. 6 direction. That'sagood thing. So we'll just keep working at
7 That'swhat we're looking at. 7 it.
8 MR. ANDERSON: It, obviously, thiswork aswego forward | 8 MR. HEDGE: Somereally smart people.
9 needsto aign underneath what we're doing there. Soit all 9 MS WALTER: Yeah.

10 connects. That is aplace where we are bringing the other 10 MR.HALL: Fun stuff.

11 stakeholdersto thetable. 11 MS WALTER: Thank you.

12 MR. HEDGE: The other component of that isyou talk about |12 ---

13 counting future, not only who we're supposed to be serving, how |13  And, thereupon, the meeting was adjourned at 11:32 am.

14 dowe servethem. That's always been the discussion we've had | 14 ---

15 for at least the last ten years, what is the cost to serve 15

16 folks? Once you know who you're supposed to serve, what doesit |16

17 cost to serve them? And then do we have the resources to do 17

18 that? That kind of gets to the question you're raising of who 18

19 canwe serve and who can't we serve. That was ajoint effort 19

20 that we want to continue to pursue, what does it take to serve 20

21 our populations which we're charged as serving? Hopefully 21

22 that's also on the plate of the big group. 22

23 MS. WALTER: Itis. That'sthat committee | wastellingyou |23

24 where we really come together moving forward. 24

25 MS. MARTIN: Isthe transition group then, if that's the 25

Page 51 Page 53

1 group, isthat where that synthesis project is, that Bill Rubin %
2 synthesis project? 3 CERT-1-F-1-CAT-E
3 MR. HEDGE: That's the modeling or the -- 5
4 MS. KELLEY: Clustering. 6 I do hereby certify that the foregoing is a true, correct
5 MR. HEDGE: Clustering. , , , i ,
6 MS. MARTIN: Clustering. Clustering. 7 and conplete witten transcript of the proceedings in this
7 MS WALTER: That's alonger term piece, not the short-term 8 mter, taken by me on the 23rd day of April, 2009, and
8 piece that we're looking at around amount, scope, and duration | 2 transcribed fromny stenographic notes.
9 and defining the core population. That's a different -- further 10

10 on. 11

11 MR. ANDERSON: All thisrelates. That's our point. 12 S

12 MS WALTER: Yeah. 13 Regi st ered Prof essi onal Reporter

13 MR. ANDERSON: You can't do these thingsin isolation from |14 and RNotary Public

14 each other as we havein the past. 15 M conmission expires: 4-18-11.

15 MS WALTER: Soweregood. You guys are going to get 16

16 together on Tuesday. 17

17 MR.HALL: Weare.

18 MS WALTER: Well get together then again next Friday. And 18

19 let mejust say, | do think | need to say thank you, Don, you 19

20 know, and Debbie. When | called, you let us use Helen Anne and 20

21 that was very helpful, and we appreciate that. And | appreciate |21

22 your flexibility letting us meet on Friday. We're appreciative |22

23 of that. And hopefully we're all going to move in the same 23

24 direction. 24

25 MR. HEDGE: Also want to thank Orman and Eric -- 25
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