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April 20, 2009 408 Roundtable Dialogues Agenda

The following topics are on the agenda for the April 20" Roundtable
Dialogue, with a carry over of any topics that remain to the April 23"
meeting:

ODMH Hospital Services

l. ODMH hospital budget and expenditures.

Il.  Cost savings from the closure of the state hospitals and staff
reductions in FY09

I11.  Impact of recent labor negotiations on hospital costs

IV. Discussion of forensic v. civil spending, and Boards’ proposal for
alternative funding sources

The following are issues that the Boards would like to further discuss, as
described in their April 15" memo:

l. Update on Holzer model and OSU healthcare economist

1.  Pace and timing of 408 Fund formula implementation

I1l.  Status of draft Opt-Out guidelines

IV. Discussion around the use and budgeting of Safety-net funds
V.  FMAP increase: process and update

V1. Discussion around the Federal stimulus dollars



