Community Plan SFY 2009
Boards with Outstanding and/or Exemplary Practices

Board Outstanding or Exemplary Practice

AHV * A success model for workforce development goals, priorities, objectives, and
quality improvement processes; and
* A success model for inter-system collaboration, in particular your plans to
collaborate with universities/colleges for training programs.

Ashland * Description of the current state that includes patterns, trends, current challenges
and achievements;
*A success model for conducting a community needs assessment that is service
based; and
*A success model that links Resilience goals and priorities to strategies and
objectives, and of particular note is your school liaison program

Ashtabula * A success model for conducting a community needs assessment, with a high
level of constituent involvement.

Clermont *An outstanding description of the current state; and
*A success model for continuity of care planning, and physical and mental health
integration.

Columbiana | *An outstanding description of your current state, in particular the Recovery
focus throughout;
*A success model for conducting a community needs assessment;
* A success model that links Recovery and Resiliency goals and priorities to
strategies and objectives;
*A success model for workforce development goals, priorities, objectives and
quality improvement practices;
*A success model of inter-system collaboration, noted by the team was the
diversity of the collaborations, focused on both youth and adults; and
*An outstanding discussion of the relationship between the evaluation plan and
strategies for development and use of various data bases.

Cuyahoga * Description of current state, in particular the discussion reflecting a dedication
to implementing and sustaining best practices and continued collaboration.
*Inter-system collaboration, apparent in your current state and your plan, in
particular as related to the criminal justice system (both youth and adults) and
your plans to support integration of physical and mental health care services for
older adults; and
*An outstanding discussion of the evaluation of the plan implementation,
including use of various data elements.

Fairfield *An outstanding description of the current state.

Franklin *A success model in the area of cultural competency, specifically your efforts to

recruit employees that are bi-lingual and representative of the diversity of the
persons you serve, and your plan to provide a wide range of training programs;
and

* Qutstanding discussion of the use of various data bases to evaluate your plan
and the involvement of a Consumer and Family Advisory Council in this process.




Geauga

*A success model for conducting a community needs assessment with a high
level of constituent engagement;

*A success model for determining priorities in your planning process;

*A success model that links Recovery goals and priorities to strategies and
objectives; and

*A success model for continuity of care planning.

Gallia,
Jackson,
Meigs

* A success model for description of the current state, clear and comprehensive
description with outstanding clarity.

* A success model for inter-system collaboration, in particular with the adult
criminal justice system (mh court and CIT) and Intensive Home Based Treatment
(IHBT).

Hamilton

* A success model for conducting a community needs assessment: Thorough and
comprehensive, especially regarding the information in Addendum # 3.

*A success model due to the planning process that identified a great depth and
breadth of resources.

Hancock

*An outstanding description of the current state; and
*A success model for conducting a community needs assessment

Huron

*An outstanding description of your Board area’s current state;

*Excellent clarity and description of the community needs assessment process;
*A success model that links resilience goals and priorities to strategies and
objectives;

*A success model for reducing Residential Treatment Center (RTC) utilization
and overall placements; and

*A success model for workforce development goals, priorities, objectives and
quality improvement

Logan -
Champaign

* An outstanding discussion of the relationship between the evaluation plan and
the strategies for development and use of various databases, in particular how
data is used to improve staff performance.

Lake

*An outstanding description of the current state, in particular the work described
in crisis intervention /response and disaster preparedness;

*Recovery supports and initiatives that are apparent throughout your plan; and
*Inter-system Collaboration, in particular your collaborative work with both the
adult and juvenile justice systems

Licking -
Knox

*An outstanding description of the current state.

Medina

*An outstanding description of the current state;

*A success model for conducting a community needs assessment, with a high
level of constituent engagement;

*A success model that links Resilience goals and priorities to strategies and
objectives;

*A success model regarding inter-system collaborations; and

*An outstanding discussion of the relationship between the evaluation plan and
the desired state.




Musking- *A success model for conducting a community needs assessment;

ham *A success model that links Recovery goals and priorities to strategies and
objectives;
*A success model for continuity of care planning; and
*A success model for Prevention, Consultation and Education planning

Mercer, *An outstanding description of the Board’s current state;

Van *A success model for conducting a community needs assessment including

Wert, prioritization, great stakeholder participation and a well defined process;

Paulding *A success model describing workforce development goals, priorities, measurable
objectives, quality improvement; and
*An outstanding discussion of the relationship between the evaluation and the
Board’s desired state.

Portage *An outstanding description of the Current State;
*A success model for conducting a community needs assessment;
*A success model of planning access, capacity, and quality improvement of
outpatient services;
*A success model for workforce development goals, priorities, objectives and
quality improvement; and
*An outstanding discussion of the relationship between the evaluation plan and
the desired state; and
*An outstanding discussion of the relationship between the evaluation plan and
strategies for development and use of various databases.

Stark *An outstanding description of the current state; and
*A success model for reducing Residential Treatment Center utilization.

Summit *Resiliency goals and priorities that link to strategies and objectives, an excellent
plan to expand successful programs (I'Y and ECMH);
*Inter-system collaboration that is very apparent in your current work with the
adult and youth criminal justice systems, and your plan to expand and continue
collaboration with both of these systems.

Trumbull *Description of your current state and Board priorities, highlighted by the graphs;
*Resilience Supports where you describe a range of resiliency supports;
*Crisis Care services that depict integration and planning to provide access to
services; and
*Intersystem Collaboration apparent in your description of services to older
adults, and alternatives to incarceration.

Warren — *A success model for conducting a community needs assessment;

Clinton *A success model that links Recovery and Resiliency goals and priorities to

strategies and objectives;

*A success model for planning/addressing access and capacity gaps, goals and
priorities;

*A success model for quality improvement of outpatient services;

*A success model in inter-system collaboration;

*An outstanding discussion of the relationship between the evaluation plan and
the desired state; and

*An outstanding discussion of the relationship between the evaluation plan and
strategies for development and use of various databases.

Washington

*A success model for conducting a community needs assessment.




Wayne-
Holmes

*An outstanding description of the current state;

*An outstanding description of the relationship between the current state and the
desired state;

*A success model for planning and determining priorities;

*A success model that links Recovery and Resiliency goals and priorities to
strategies and objectives;

*A success model for continuity of care planning;

*A success model for reducing RTC utilization and implementing and sustaining
best practices;

*A success model in the area of crisis care and addressing access and capacity
gaps;

*A success model for planning access, capacity and quality improvement of
outpatient services;

*A success model for workforce development goals, priorities, objectives and
quality improvement;

*A success model in inter-system collaboration;

*A success model for prevention, consultation and education planning;

*A success model for cultural competency;

*There is an outstanding discussion of the relationship between the evaluation
plan and the desired state; and

*There is an outstanding discussion of the relationship between the evaluation
plan and strategies for development and use of various databases.




